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Contact Information

Mark Lynn, CPA (Inactive), CRHCP

RHC Consultant

Healthcare Business Specialists

Suite 214, 502 Shadow Parkway

Chattanooga, Tennessee  37421

Phone: (423) 243-6185

marklynnrhc@gmail.com

www.ruralhealthclinic.com

Become a fan and Like us on Facebook for more 

RHC information

mailto:marklynnrhc@gmail.com
http://www.ruralhealthclinic.com/
http://r20.rs6.net/tn.jsp?f=001h35CYcjDxt8RlqC0dkdNWfhdwC_e8WQFe7-d5yKgykIq8al4X2Ncu6LfMRyKI8NLJZ5Jvgc0VPvwpRpLYMhYjgWbI3KA9ptED5f0xHctNF9Pa8lX20jSCKOxnUayNqXqCKONW3Hd-jlzF0KFVRln2eEA44pEhWjsF-hHZsZ8HpLZ0qU7d2skd-bnZcgcQDOUymiRH1Y9YsvUrt4h5cgVm5hUz_nynyedUu6NGGCl8bncz5XqU-QC7g==&c=3AFbFPJ3h0O6TKjqvATggI7v5OcJExxzCM-njAENc_ZhcXviGrTU9w==&ch=THsuERJpvP4xFWtCWqCF0XoP_orAPww7U1NY0hOFylmbgZ13B5G1bg==


Dani Gilbert, CPA, CRHCP             

RHC Consultant

Healthcare Business Specialists

Suite 214, 502 Shadow Parkway

Chattanooga, Tennessee  37421

Phone: (833) 787-2542

dani.gilbert@outlook.com

www.ruralhealthclinic.com

RHC Information Exchange Group on Facebook

•"A place to share and find information on 
RHCs."

mailto:dani.gilbert@outlook.com
http://www.ruralhealthclinic.com/
https://www.facebook.com/groups/1503414633296362/


• What does 
Healthcare 
Business Specialists 
do?

• Listing of Services
https://tinyurl.com/w63xbp9

• We prepare Medicare 
and Medicaid Cost 
Reports for Rural Health 
Clinics. 

• We prepare Program 
evaluations of RHCs. 

• We help clinics startup as 
RHCs. 

• Emergency Preparedness 
for RHCs.

• We prepare Tenncare
Quarterly Reports

• Our Cost Reporting 
Brochure can be found at 
the following link:

• RHC Cost Report 
Brochure 
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https://tinyurl.com/w63xbp9
https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/59e2a618b7411c07ef174bad/1508025881841/2017+Cost+Report+Brochure+%282+Page+PDF%29.pdf
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RHC Information Exchange 

Group on Facebook

Join this group to post or ask

questions regarding RHCs.

Anyone is welcome to post

about meetings, seminars,

or things of interest to RHCs

https://www.facebook.com/gr

oups/1503414633296362/

https://www.facebook.com/groups/1503414633296362/
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Tom Terranova - AAAASF

• Tom Terranova received a BA 
in Political Science and 
Government from Loyola 
University Chicago, an MA in 
International Relations and 
Affairs from the University of 
Chicago, and a JD in International 
and Comparative Law from 
Loyola University Chicago School 
of Law. He is currently pursuing 
an MBA in International Business 
from the Quinlan School of 
Business at Loyola University 
Chicago.
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Dianne 
Bourque, RN, 
CNOR, CASC
• Dianne Bourque, RN, CNOR, CASC 
graduated from Our Lady of the Lake School 
of Nursing in Baton Rouge, Louisiana in 
1990 and began her career in a rural 
Louisiana hospital. She has 30 years of 
nursing experience in both inpatient and 
ambulatory care settings and has 
performed ASC and RHC facility inspections 
for the American Association for 
Accreditation of Ambulatory Surgery 
Facilities and RHC and PCMH surveys for 
The Compliance Team. With her unique 
perspective on the regulatory and 
accreditation requirements for both large 
and small healthcare organizations, her 
passion is providing meaningful compliance 
education and clinical coaching that can 
pave the way for an organization to 
become the provider of choice within their 
community. She is a vocal advocate for 
healthcare quality and accessibility in 
America. She and her family reside in 
McKinney, Texas.
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The American Association for Accreditation of Ambulatory Surgery Facilities (AAAASF) has appointed 
Monda Shaver, RN, BSN, MSHM, as the organization’s Chief Regulatory Affairs Officer.
“We are excited to have Monda join our team in this newly created role. Her experience and expertise in 
healthcare policy and regulations will undoubtedly elevate AAAASF’s grasp on federal, regional, and 
state issues,” said Thomas S. Terranova, JD MA, Executive Director of AAAASF. “She’s incredibly 
knowledgeable about the unique challenges facing accreditation organizations and the ever-changing 
healthcare regulatory landscape.”
Most recently Shaver has served as the Technical Director of Accreditation Services at the Centers for 
Medicare & Medicaid Services (CMS). Prior to that she served as the Director of Accreditation 
Operations at the Healthcare Facilities Accreditation Program.
During her tenure at CMS Shaver was the lead for national accrediting organization programs 
enforcement and oversight. She provided technical guidance to stakeholders and developed 
operational policies and procedures related to accreditation organization oversight. Shaver also served 
as the lead for the national Accrediting Organizations IT reporting system ensuring quality control in 
addition to providing the necessary support and education to organizations utilizing the reporting 
system.
Shaver received a Bachelor of Science in Nursing from the University of Michigan and a Master of 
Science Degree in Healthcare Management from Touro University.



RHC Self 
Survey  
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When do RHCs get inspected?

1. Upon initial 

entrance into the 

RHC Program

2. Upon 

recertification by 

the State, 

AAAASF, or TCT

3. State Inspectors 

in Alabama and 

Kentucky are not 

doing initials. 

AAASF & TCT are.

4. Ask the State!!!
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Who are the Medicare Administrative 
Contractors (MACs)

Objective of the RHC 

Certification Inspection

To determine if the RHC is in substantial

compliance with the 9 conditions of

participation for RHC participation or the

standards of the deeming authority.

RHCs may receive Standard or Condition

Level Deficiencies.



There are Nine Conditions of Participation
https://www.law.cornell.edu/cfr/text/42/part-491/subpart-A

• 491.4  Comply with Fed, State, & Local Laws

• 491.5  Must meet location requirements

• 491.6  Physical Plant and Environment

• 491.7  Organizational Structure

• 491.8  Staffing and Staff Responsibilities

• 491.9  Provision of Services

• 491.10 Patient Health Records

• 491.11 Program Evaluation

• 491.12 Emergency Preparedness
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https://www.law.cornell.edu/cfr/text/42/part-491/subpart-A


https://tin
yurl.com/
u88v54w
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https://tinyurl.com/u88v54w
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•Webinar Recording on RHC State Inspections
•Powerpoint Presentation (PDF)
•RHC Conversion Guide from HBS
•Pretest - 8 Questions (PDF)
•Mock Inspection Form used by Healthcare Business Specialists
•Program Evaluation Template (Word)
•Powerpoint Presentation by Kate Hill on RHC Certification
•Powerpoint Presentation by Elsie Crawford on RHC Certification
•State Operations Manual updated January 17, 2020
•State Operations Manual Updated January 17, 2020 (Nine Pages related to RHCs)
•TCT Mock Inspection Form in Word Format
•TCT Mock Inspection Form in PDF Format

PREPARING FOR THE RHC STATE INSPECTION 
WEBINAR AND MATERIALS

On February 5, 2020 Healthcare Business Specialists presented a webinar on preparing 
for the state/AAAASF/TCT inspections to become a rural health clinic and re-inspections 
conducted by the state, AAAASF, and TCT. Here is the recording of the webinar and the 
PDF of the presentation:

http://www.ruralhealthclinic.com/certification-materials

https://www.youtube.com/watch?fbclid=IwAR30od4IcLcbzVfMftSRJPpMoydN54_ikJi1BFejERBHdPCvF0D3YBvF6Fk&feature=youtu.be&v=DmhQJWk_I7Q
http://www.ruralhealthclinic.com/s/2020-Preparing-for-the-RHC-Inspection-on-February-5-2020-Final-8p9r.pdf
https://tinyurl.com/u88v54w
http://www.ruralhealthclinic.com/s/2020-Preparing-for-the-RHC-Certification-Inspection-Pre-Test-on-2-6-2020.pdf
http://www.ruralhealthclinic.com/s/2019-Master-Template-for-RHC-Mock-Inspections-updated-on-October-4-2019.pdf
http://www.ruralhealthclinic.com/s/2020-Program-Evaluation-Template-on-February-6-2020.docx
http://www.ruralhealthclinic.com/s/2019-Certification-The-Compliance-Team-Presentation-in-April-2018.pdf
http://www.ruralhealthclinic.com/s/2019-Certification-Rural-Health-Clinic-Survey-Presentation-by-Elsie-Crawford.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107c02.pdf
http://www.ruralhealthclinic.com/s/2020-Rural-Health-Clinic-Certification-State-Operations-Manual-Nine-RHC-Pages-effective-1-17-2020.pdf
http://www.ruralhealthclinic.com/s/2020-TCT-Mock-Inspection-Listing-in-Word.docx
http://www.ruralhealthclinic.com/s/2020-TCT-Mock-Inspection-Listing-in-PDF-Format.pdf
http://www.ruralhealthclinic.com/certification-materials
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RHC SURVEY PREPARATION STEPS AND RESOURCES
As you prepare for the RHC inspection here are some resources to help you comply with 
the nine conditions of participation to become a rural health clinic. It is important to start 
acting as if you are a rural health clinic before the inspection. We have provided some 
resources for you to review and start working on before the Mock Inspection occurs. The 
Mock Inspection is designed to be educational and instructional and will elaborate on the 
processes and procedures that the State Inspectors, AAAASF, and The Compliance Team 
will expect to be in place by the time of the Certification inspection. Please click on the 
links below to view the documents:
•Assignments for Clinic Personnel including Forms to implement
•RHC Certification, Mock Inspection, and Evidence Binder Summary Information
•Agenda for RHC Mock Inspections (2-page PDF)
•RHC Mock Inspection Form, Evidence Binder, and Resources for the initial inspection 
(32-page PDF)
•Estimated Timeline for the RHC conversion process (1-page PDF)
•RHC Survey Steps based upon Interpretative Guidelines (21-page PDF)
•Emergency Preparedness Required Activity Checklist (1-page PDF)
•Infection Control Checklist for ASCs used by RHC Inspectors (17-page PDF)
•Evidence Binder Instructions
•Evidence Binder Table of Contents
•Medical Director Agreement Template (Patient Care Included)
•Medical Director Duties and Physician Job Description
•Collaborative Agreement for the NP/PA
•Nurse Practitioner Protocols Policy with reference to UpToDate App or NP Protocol Book
•Fire Drill Documentation
•Chart Audit Forms

http://www.ruralhealthclinic.com/certification-materials
http://www.ruralhealthclinic.com/s/2019-Certification-New-Startup-Summary-of-Todo-List-by-position.pdf
http://www.ruralhealthclinic.com/s/2019-Certification-Information-Mock-Inspection-Evidence-Binder-from-ruralhealthcliniccom.pdf
http://www.ruralhealthclinic.com/s/2018-Certification-Mock-Inspection-Agenda.pdf
http://www.ruralhealthclinic.com/s/2019-Sample-or-Master-Mock-Inspection-Report-for-New-RHCs-January-20-2019.pdf
http://www.ruralhealthclinic.com/s/2019-Certification-Process-for-RHCs.pdf
http://www.ruralhealthclinic.com/s/2019-Certification-Summary-of-RHC-Survey-Procedures-w5bm.pdf
http://www.ruralhealthclinic.com/s/2019-Emergency-Preparedness-One-Page-Summary-of-RHC-Requirements-bjgh.pdf
http://www.ruralhealthclinic.com/s/2019-Certification-Infection-control-Policy-for-RHC-Policy-and-Procedure-Manual.docx
http://www.ruralhealthclinic.com/s/2019-Evidence-Binder-Information-for-RHCs-for-Evidence-Binder-to-give-to-new-RHCs.pdf
http://www.ruralhealthclinic.com/s/2019-Evidence-Binder-25-Tab-Index.pdf
http://www.ruralhealthclinic.com/s/2019-Medical-Director-Agreement-with-Patient-Visits-paid-at-RVUs-Word.docx
http://www.ruralhealthclinic.com/s/2019-Medical-Director-and-Physician-Job-Description.docx
http://www.ruralhealthclinic.com/s/2019-RHC-Collaborative-Practice-Agreement-Sample-535b.docx
http://www.ruralhealthclinic.com/s/2019-Nurse-Practitioner-Protocol-with-UptoDate-References-and-pricing.docx
http://www.ruralhealthclinic.com/s/2019-Fire-Drill-Documentation-Sheet.docx
http://www.ruralhealthclinic.com/s/2019-Chart-Review-From-Website-Presentation.pdf


Preparing for the RHC 
Inspection

Steps

• 1. Prepare an RHC Policy and 
Procedure Manual

• 2. Prepare an Emergency 
Preparedness Policy and 
Procedure Manual

• 3. Train your employees about 
RHC status

• 4. Start Acting like you are an 
RHC

• 5 Conduct an Emergency 
preparedness drill, risk 
assessment, and EP training

• 6. Conduct a Program 
Evaluation

• 7. Conduct a Mock Inspection

• 8. Prepare an Evidence Binder

• 9. Pass the site inspection    



1. The most important step to passing 
the RHC inspection is to prepare and 
maintain a comprehensive Evidence 
Binder to present to the Inspector.

•

A. Yes

B. NO



The clinic will 
have an 
Evidence 
Binder and 
give that to 
the surveyor.
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https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/5dd043513f951

3116962399f/1573929809795/2019+Evidence+Binder+25+Tab+Index.pdf

https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/5dd043513f9513116962399f/1573929809795/2019+Evidence+Binder+25+Tab+Index.pdf


Evidence Binder
•

The most important aspect of passing the RHC inspection is to have an
Evidence Binder to present to the inspector when the RHC inspection begins.
We will provide a Table of Contents and if you will accumulate the
information before the inspection that will make the inspection go much,
much smoother. Your Evidence Binder should be maintained in a Notebook
and continually updated. In addition, please make a copy of the Evidence
Binder and give it to the inspector for them to take with them. This will
ensure the inspector they have everything to show compliance with the
conditions of participation to become a rural health clinic.

•Evidence Binder Instructions
•Evidence Binder Table of Contents

http://www.ruralhealthclinic.com/s/2019-Evidence-Binder-Information-for-RHCs-for-Evidence-Binder-to-give-to-new-RHCs.pdf
http://www.ruralhealthclinic.com/s/2019-Evidence-Binder-25-Tab-Index.pdf


Listing of Licensed Staff Members



2. When the RHC Inspector 
arrives you should?

•

A. Send them away if you are not 
entirely ready.

B. Try to keep them in the waiting 
room as long as possible.

C. Find them a private place to work 
away from sick patients.



3. What COVID-19 Precautions 
should RHCs be taking?

•

A. Activate your Pandemic 
Emergency Plan

B. Evaluate your PPE supply chain 

C. Evaluate your infection control
protocols

D. All of the above.



Southern EVALS Presents

C O V I D - 1 9
A N D  Y O U R  R H C

Be prepared
Protect your patients and staff 

Prevent the spread. 

https://sevals.net/shop

https://sevals.net/shop
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COVID-19 RESOURCES FOR RHCS

Healthcare Business Specialists is using this COVID-19 website to provide 
resources for our RHCs. We have provide links to valuable information as you 
deal with this world-wide pandemic.
Here are the resources provided in our COVID-19, Infection Control and RHCs 
with Southern Evals - Taylor Cottano and Patty Harper on March 12, 2020
•Recording of COVID-19 Webinar on March 12, 2020 with Taylor Cottano and 
Patty Harper (Placeholder)
•COVID-19 Presentation by Taylor Cottano on March 12, 2020 (PDF)
•COVID-19 Presentation by Patty Harper on March 12, 2020 (PDF)
•COVID-19 Administrative Presentation by Mark Lynn on March 12, 2020 (PDF)
•Listing of who to alert if you have a suspected case of COVID-19 (Local Office of 
Public Health and the CDC)
•Infection Control - COVID-19 FAQs from the CDC
•Handwashing Materials from the CDC
•Handwashing Posters
•Handwashing Fact Sheets
•Handwashing video for adults
•Additional Handwashing Information from the CDC
•Southern Evals Website
•inQuiseek LLC Website

http://www.ruralhealthclinic.com/covid19

http://www.ruralhealthclinic.com/s/2020-COVID-19_RHC_2020-Presentation-from-Taylor-Cottano-on-March-12-2020.pdf
http://www.ruralhealthclinic.com/s/2020-COVID-19-Infection-Control-Webinar-Presentation-by-Patty-Harper-on-March-12-2020.pdf
http://www.ruralhealthclinic.com/s/2020-COVID-19-Administrative-Presentation-on-3-12-2020.pdf
https://drive.google.com/a/southernevals.net/file/d/1_q8okzMBDSV0pFdOpcJaz_ajjwMswgUx/view?usp=sharing
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/infection-prevention-control-faq.html
https://www.cdc.gov/handwashing/materials.html
https://www.cdc.gov/handwashing/posters.html
https://www.cdc.gov/handwashing/fact-sheets.html
https://youtu.be/d914EnpU4Fo
https://www.cdc.gov/handwashing/materials.html
https://sevals.net/
https://www.inquiseek.com/pages/news.php?id=4
http://www.ruralhealthclinic.com/covid19
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OTHER IMPORTANT COVID-19 RESOURCES FOR RHCS

Besides the information presented in the webinar, here is a listing of links to 
important information about COVID-19 and rural health clinics.
•CDC Current Emergencies Website with updated guidance from CMS on 
COVID-19
•Tennessee COVID-19 Website
•Kentucky COVID-19 Website
•Emergency Preparedness Tabletop for COVID-19 Powerpoint Presentation 
(PPT)
•Emergency Preparedness Tabletop COVID-19 Facilitator Manual (Word)
•Emergency Preparedness Tabletop COVID-19 Participant Situation Manual 
(Word)

http://www.ruralhealthclinic.com/covid19
https://www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-Emergencies/Current-Emergencies-page
https://www.tn.gov/health/cedep/ncov.html
https://chfs.ky.gov/agencies/dph/pages/covid19.aspx
http://www.ruralhealthclinic.com/s/2020-COVID19-Healthcare-Tabletop-Facilitator-PPT.pptx
http://www.ruralhealthclinic.com/s/2020-COVID19-Healthcare-Tabletop-Exercise-Facilitator-Manual.docx
http://www.ruralhealthclinic.com/s/2020-COVID19-Healthcare-Tabletop-Exercise-for-Participants.docx




Conduct your 
own Mock 
inspection

NARHC Mock Inspection Tool

https://www.web.narhc.org/narhc/NARHC_Academy.asp

https://www.web.narhc.org/narhc/NARHC_Academy.asp


Mock Inspection – Tour of Clinic





Front Door
Chapter 13 

Disclose 
Office 
Hours

1. Handicapped Assessable

2. Parking Lot



RHCs are required to disclose ownership, medical direction & 
Principal Direction and Operation in the Lobby
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http://www.ruralhealthclinic.com/s/2019-Certification-Master-Signage-with-

Ownership-Medical-Direction-and-management-to-be-placed-in-lo.docx

http://www.ruralhealthclinic.com/s/2019-Certification-Master-Signage-with-Ownership-Medical-Direction-and-management-to-be-placed-in-lo.docx


Waiting 
Room – Spot 
any Issues?

Toys?

Carpet?

Fabric?



Lobby

Books?

Magazines?

Provider’s Licenses?



Any Issues?

1. AAAASF

2. TCT



Mock 
Inspection
Lobby







Any Issues

1. TCT

2. AAAASF





Front Office
1. AAASF

2. TCT

3. HIPAA



4. When the surveyor asks a 
question you do not know the 
answer to?

•

A. Pretend you don’t hear them

B. Make something up

C. Say “Let me refer to the Policy 
and Procedure manual and get right 
back with you”

D. Say “I don’t know and I don’t 
care”



Mock Inspection - Hallways





5. Will the RHC inspector 
observe a patient visit?

•

A. Yes, under recent Interpretative 
Guidelines the inspector should do 
this.

B. No, HIPAA Privacy Regulations 
will not allow this.



Patient Room 
- Sink
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Handwashing Video 

https://www.youtube.com/watch?v=SyRtMl4a1FE

https://www.youtube.com/watch?v=SyRtMl4a1FE




Patient
Exam
Room
AAAASF

TCT

Shatterproof Light Bulbs



Laboratory



Six Required Lab Services





Laboratory

Clean and Dirty?



Issues
1. TCT

2. AAAASF



Laboratory Control Logs





Refrigerator - Specimens



Refrigerator - Medications



Radiology
Issues:

1. AAAASF

2. TCT



Radiology
1. TCT

2. AAAASF



Drugs and 
Biologicals



Sample 
Medications 
Locked



Sample 
Medications 
Stored 
Properly



Check for Expired Medications



Mock 
Inspection
Hours of 

Operation



Oxygen –
Separate 
full from
Empty and 
chain to 
wall



6. RHCs are required to 
maintain snake antidote?

•

A. Yes

B. No



7. RHCs should consider which 
of the following when stocking 
the Emergency kit?

•

A. The community history

B. The medical history of its patients

C. Accepted Standards of Practice

D. All of the above



Emergency Medication Storage



Appendix G -
Emergency 
Drugs and 
Biologicals for 
RHCs

• “While each category of drugs and biologicals 
must be considered, all are not required to be 
stored…

• We will still be required to store drugs and 
biologicals for emergencies, but now, CMS is 
allowing us to determine which drugs and 
biologicals are most appropriate for our 
communities:

• …when determining which drugs and 
biologicals it has available for purposes of 
addressing common life-threatening injuries and 
acute illnesses, the RHC should consider, among 
other things, the community history, the 
medical history of its patients and accepted 
standards of practice. The clinic should have 
written policies and procedures for determining 
what drug/biologicals are stored and that 
address the process for determining which 
drugs/biologicals to store, including identifying 
who is responsible for making this 
determination.”
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NARHC is happy to report that CMS is significantly altering their guidance policy
regarding emergency drugs and biologicals required in Rural Health Clinics. This
change is effective immediately.

Previously, RHCs were required to stock drugs and biologicals from each of the
following categories: 1-Analgesics; 2-Local Anesthetics; 3-Antibiotics; 4-
Anticonvulsants; and 5-Antidotes, emetics, serums & toxoids. However, as of
September 3rd, 2019, RHCs will only be required to consider each category when
they craft their written policies. This means that RHCs will not be required to stock
snake antidote, emetics, or anticonvulsants!

CMS Relaxes Policy on Emergency Drugs and 
Biologicals for RHCs

https://www.web.narhc.org/News/28058/CMS-Relaxes-Policy-on-

Emergency-Drugs-and-Biologicals-for-RHCs

https://www.web.narhc.org/News/28058/CMS-Relaxes-Policy-on-Emergency-Drugs-and-Biologicals-for-RHCs


8. RHCs must have a generator 
for emergency power?

•

A. Yes

B. No
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Appendix G – Revision Dated September 3, 2019 

https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/SurveyCertificationGenInfo/Downloads/QSO-19-18-RHC.pdf

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Downloads/QSO-19-18-RHC.pdf


INTERPRETATIVE GUIDELINES RELEASED

CMS released a long update to SOM Appendix G

Interpretative Guidelines for RHCs (Appendix G was updated

in January, 2018) Here is the link to this 93 page PDF.

https://www.cms.gov/Medicare/Provider-Enrollment-

andCertification/SurveyCertificationGenIn 

fo/Downloads/Survey-and-CertLetter-18-09.pdf

While not legally binding, it can be used by surveyors to

justify non-compliance

https://www.cms.gov/Medicare/Provider-Enrollment-andCertification/SurveyCertificationGenIn%20fo/Downloads/Survey-and-CertLetter-18-09.pdf



