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Contact Information

Mark Lynn, CPA (Inactive), CRHCP, CCRS

RHC Consultant

Healthcare Business Specialists

Suite 214, 502 Shadow Parkway

Chattanooga, Tennessee  37421

Phone: (423) 243-6185

marklynnrhc@gmail.com

www.ruralhealthclinic.com

Become a fan and Like us on Facebook for more 

RHC information

mailto:marklynnrhc@gmail.com
http://www.ruralhealthclinic.com/
http://r20.rs6.net/tn.jsp?f=001h35CYcjDxt8RlqC0dkdNWfhdwC_e8WQFe7-d5yKgykIq8al4X2Ncu6LfMRyKI8NLJZ5Jvgc0VPvwpRpLYMhYjgWbI3KA9ptED5f0xHctNF9Pa8lX20jSCKOxnUayNqXqCKONW3Hd-jlzF0KFVRln2eEA44pEhWjsF-hHZsZ8HpLZ0qU7d2skd-bnZcgcQDOUymiRH1Y9YsvUrt4h5cgVm5hUz_nynyedUu6NGGCl8bncz5XqU-QC7g==&c=3AFbFPJ3h0O6TKjqvATggI7v5OcJExxzCM-njAENc_ZhcXviGrTU9w==&ch=THsuERJpvP4xFWtCWqCF0XoP_orAPww7U1NY0hOFylmbgZ13B5G1bg==




Dani Gilbert, CPA, CRHCP             

RHC Consultant

Healthcare Business Specialists

Suite 214, 502 Shadow Parkway

Chattanooga, Tennessee  37421

Phone: (833) 787-2542

dani.gilbert@outlook.com

www.ruralhealthclinic.com

RHC Information Exchange Group on Facebook

•"A place to share and find information on 
RHCs."

mailto:dani.gilbert@outlook.com
http://www.ruralhealthclinic.com/
https://www.facebook.com/groups/1503414633296362/


• What does 
Healthcare 
Business Specialists 
do?

• Listing of Services
https://tinyurl.com/w63xbp9

• We prepare Medicare 
and Medicaid Cost 
Reports for Rural Health 
Clinics. 

• We prepare Program 
evaluations of RHCs. 

• We help clinics startup as 
RHCs. 

• Emergency Preparedness 
for RHCs.

• We prepare Tenncare
Quarterly Reports

• Our Cost Reporting 
Brochure can be found at 
the following link:

• RHC Cost Report 
Brochure 
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https://tinyurl.com/w63xbp9
https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/59e2a618b7411c07ef174bad/1508025881841/2017+Cost+Report+Brochure+%282+Page+PDF%29.pdf
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RHC Information Exchange 

Group on Facebook

Join this group to post or ask

questions regarding RHCs.

Anyone is welcome to post about

meetings, seminars, or things of

interest to RHCs

https://www.facebook.com/groups

/1503414633296362/

https://www.facebook.com/groups/1503414633296362/




RHC Grant Application Process Webinar with Elizabeth Morgan Burrows, JD on May 25, 2021 2:30 PM 
EDT
Rural Health Clinics will have the opportunity to participate in HRSA’s $1 billion Rural COVID-19 Response 
funding in the coming months. While some of the funds will be received without an application (i.e.
$100,000 to each RHC), others will require an application process, and registration with such 
organizations as Duns, SAM, and Grants.gov. Many of these organizations and processes are unfamiliar to 
RHCs. With this in mind, we have asked an expert in grant writing and FQHC operations to provide us 
some guidance on the process, pitfalls to watch for, and how to write a successful grant application. 
Elizabeth Morgan Burrows, JD has a proven track record of attaining grant money from both public and 
private sectors. She has successfully established multiple clinics as part of a thriving nonprofit health care 
business. Her work at Burrows Consulting, LLC involves the following:

The webinar will have about 30 to 40 minutes of presentation time and 15 to 20 minutes of time for 
questions. There is no charge for the webinar. Mark R. Lynn, CPA (Inactive), CRHCP, CCRS will moderate 
the session which is sponsored by Healthcare Business Specialists and Burrows Consulting, LLC. The 
session will be recorded for future viewing and the slides will be available at www.ruralhealthclinic.com
and the Facebook Group called Rural Health Clinic Information Exchange.
Please register for RHC Grant Application Process with Elizabeth Morgan Burrows, JD on May 25, 2021
2:30 PM EDT at:   https://attendee.gotowebinar.com/regi.../2454055392684705808

https://l.facebook.com/l.php?u=http%3A%2F%2FGrants.gov%2F%3Ffbclid%3DIwAR2ULIcWOybMNWTIHKBjgANQFnPZIDchyN3uivSZAiFkdwMlhEJnvRU-IJc&h=AT32EW61OlsUgJb6HF-CjQ73-5_fQLc54x8pA6IOKhq3Dc4He7DmxZPkoM7bwCIq0Ej_E3xO5Sv_wTSt0qYfP94aWN-g8ySgr4ehofDHFbkmyeVFMAkgbrEjgO0sggej-Q&__tn__=-UK-R&c%5b0%5d=AT00jVreqZ32DrMsYSeHrLmewBZXv5iwQDmXfCD6oyuZd0HF3AHXPxzTGzSyJaf0j9B-vxsjMK3h_p3xsyV449Omd6kqe3EuJcnnPHsJWc40BuQEfjRzQjKBBe1nA8uQORwCObNj8y6bSj5S0QiDZxizjU2TwAsOJCWUrWrucSoeASu4AXn4YUwdAx7bSTTvR7dUvOm5tVjW8P7AyA
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.ruralhealthclinic.com%2F%3Ffbclid%3DIwAR1KMViycW3h4Wjt8uss6IlV7XhvAJvtlnp46R59TdhTsT8hMUFma_y4PZ8&h=AT0qX5bCsYSlChfge7pbzn9vPX3SQynVzDnKyW84bhQl_1wk2WoqFyZx7wgOW7wyoVY98Bo6UT8OG2mSV7zx_J45zPuCUwX8TXS94N2c-ytzMl9Py8OCnSOXNDSbMTuIjw&__tn__=-UK-R&c%5b0%5d=AT00jVreqZ32DrMsYSeHrLmewBZXv5iwQDmXfCD6oyuZd0HF3AHXPxzTGzSyJaf0j9B-vxsjMK3h_p3xsyV449Omd6kqe3EuJcnnPHsJWc40BuQEfjRzQjKBBe1nA8uQORwCObNj8y6bSj5S0QiDZxizjU2TwAsOJCWUrWrucSoeASu4AXn4YUwdAx7bSTTvR7dUvOm5tVjW8P7AyA
https://attendee.gotowebinar.com/register/2454055392684705808?fbclid=IwAR0ixwhFYiuEvlaP9WpoKUVcW1hY4qXDQhdjz-k5GzgxDQ5NMISHGjObCMo


http://www.ruralhealthclinic.com/

Healthcare Business Specialists Website

http://www.ruralhealthclinic.com/


http://www.ruralhealthclinic.com/rhc-billing

https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/5e2b369
6e88d252366c9a4cb/1579890326845/2020+RHC+Billing+Webinar+Billing+Test+
Sessions+1+through+3+on+January+24%2C+2020.pdf

http://www.ruralhealthclinic.com/rhc-billing
https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/5e2b3696e88d252366c9a4cb/1579890326845/2020+RHC+Billing+Webinar+Billing+Test+Sessions+1+through+3+on+January+24%2C+2020.pdf


Questions or Comments?



Disclaimer

• Information is current as of 
5/20/2021.

• We will supply general 
information. All situations 
are specific so refer to 
specific guidance as 
necessary. This session is 
being recorded.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://radiopaedia.org/blog/top-5-chest-x-ray-cheats-for-beginners
https://creativecommons.org/licenses/by-nc-sa/3.0/


Preparing for the RHC 
Inspection 



Objective of the 
RHC Certification 
Inspection



When do RHCs get inspected?

1. Upon initial 

entrance into 

the RHC 

Program

2. Upon 

recertification 

by the State, 

AAAASF, or 

TCT



Accreditation

• Rural health clinics accredited by an accrediting organization approved by CMS may 
be exempt from initial and recertification inspections by the Agency for Health Care 
Administration. A copy of the accreditation award letter and the complete 
accreditation report, including any corrective actions must be submitted to the 
Agency for review. If the accrediting organization does not include it in the award 
letter verification of Medicare deemed status must also be submitted.

• American Association for Accreditation of Ambulatory Surgery Facilities 
(AAAASF)
AAAASF/RHC Division
5101 Washington Street
Suite 2F
Gurnee, IL 60031
Phone: Toll Free 888-545-5222
Fax: 847-775-1985

• The Compliance Team
PO Box 160
905 Sheble Lane
Suite 102
Spring House, PA 19477
Phone: 215-654-9110
Fax: 215-654-9068

http://www.aaaasf.org/
https://www.hrsa.gov/ruralhealth/policy/confcall/rhccallarchive/rhcaccred04112012.pdf
http://www.thecomplianceteam.org/rural_health.aspx


There are Nine Conditions of Participation
https://www.law.cornell.edu/cfr/text/42/part-491/subpart-A

• 491.4  Comply with Fed, State, & Local Laws

• 491.5  Must meet location requirements

• 491.6  Physical Plant and Environment

• 491.7  Organizational Structure

• 491.8  Staffing and Staff Responsibilities

• 491.9  Provision of Services

• 491.10 Patient Health Records

• 491.11 Program Evaluation

• 491.12 Emergency Preparedness

17

https://www.law.cornell.edu/cfr/text/42/part-491/subpart-A




19

https://www.narhc.org/narhc/RHC_Statute__Regulation__and_Guidance.asp

Where can you find guidance specific to RHCs? 
NARHC has the answers at the click of a button!

Are you a member of the NARHC?

https://www.narhc.org/narhc/RHC_Statute__Regulation__and_Guidance.asp
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https://www.cms.gov/files/document/

appendix-g-state-operations-manual

https://www.cms.gov/medicare/provider-

enrollment-and-

certification/surveycertemergprep/downloads/

advanced-copy-som-appendix-z-ep-igs.pdf

https://www.cms.gov/files/document/appendix-g-state-operations-manual
https://www.cms.gov/medicare/provider-enrollment-and-certification/surveycertemergprep/downloads/advanced-copy-som-appendix-z-ep-igs.pdf
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https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-
MLN/MLNProducts/downloads/RuralHlthClinfctsht.pdf

RHC Fact Sheet

Last updated May 1978

https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/downloads/RuralHlthClinfctsht.pdf


https://www.cms.gov/Center/Provider-Type/Rural-
Health-Clinics-Center

Rural Health Clinics Center from CMS

https://www.cms.gov/Center/Provider-Type/Rural-Health-Clinics-Center


https://qcor.cms.gov/report_select.jsp?which=12

https://qcor.cms.gov/report_select.jsp?which=12


24http://www.ruralhealthclinic.com/certification-materials

RHC Certification Resources from 
Healthcare Business Specialists

http://www.ruralhealthclinic.com/certification-materials


Evidence Binder 
Resources

http://www.rural
healthclinic.com

/certification-
materials

http://www.ruralhealthclinic.com/certification-materials


RHC Resources from HBS are 
Updated Regularly

• May 15, 2021: If you have not completed your HIPAA Security Risk Assessment HealthIT.gov provides 
a great tool to help you go through the process which can be found here.

• Here is some information on HIPAA Compliance. 
https://www.hhs.gov/sites/default/files/ocr/privacy/hipaa/administrative/securityrule/security101.pdf

• RHCs must comply with HIPAA and OSHA. Here is trusted resource for information and manuals 
related to OSHA and HIPAA: https://oshaguard.com/collections/hipaa

• Here is more information on OSHA: https://oshaguard.com/collections/osha

• Here is a short 30 minute video on OSHA compliance: 
https://www.youtube.com/watch?v=X3Pyld4TXFY

• Here are resources for autoclaves and sterilization of instruments including forms: 
https://www.crosstexbms.com/resources/tools/

• Here is an autoclave sterilization log: https://www.crosstexbms.com/media/1216/0918-ddoc00400-
rev-a_sterilization-log-sheet.pdf
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https://www.healthit.gov/topic/privacy-security-and-hipaa/security-risk-assessment-tool
https://www.healthit.gov/sites/default/files/SRA-Tool-3.2.msi
https://www.hhs.gov/sites/default/files/ocr/privacy/hipaa/administrative/securityrule/security101.pdf
https://oshaguard.com/collections/hipaa
https://oshaguard.com/collections/osha
https://www.youtube.com/watch?v=X3Pyld4TXFY
https://www.crosstexbms.com/resources/tools/
https://www.crosstexbms.com/media/1216/0918-ddoc00400-rev-a_sterilization-log-sheet.pdf


https://tin
yurl.com/
u88v54w

27

https://tinyurl.com/u88v54w
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https://www.healthy.arkansas.gov/programs-
services/topics/rural-health-resources

• RHC Regulatory Compliance with The Compliance 
Team, for Arkansas

• Emergency Preparedness | Part II | Part III

• Mock Survey Presentation Video

• RHC Compliance Part 1

• Top 10 Cited Deficiencies for Arkansas

https://share.vidyard.com/watch/iaCZfo4miLXo1K1yF8iZ1h

Resources from Arkansas

https://www.healthy.arkansas.gov/programs-services/topics/rural-health-resources
https://www.healthy.arkansas.gov/images/uploads/pdf/Arkansas_2_of_3_EP_Part1.pdf
https://www.healthy.arkansas.gov/images/uploads/pdf/Arkansas_2_of_3_EP_Part2.pdf
https://www.healthy.arkansas.gov/images/uploads/pdf/Arkansas_2_of_3_EP_Part3.pdf
https://transcripts.gotomeeting.com/#/s/9ef1af737a5f187f9ddeae6b46ca137e1e7b715028bc064878b05ef5c43c6502
https://transcripts.gotomeeting.com/?utm_source=recordingReadyNotification&utm_medium=email#/s/25e78b5b662d3d5e909a2d54cced2897ca8f668c5cd2fadbb0147c4a2a5f085f
https://www.healthy.arkansas.gov/images/uploads/pdf/Rural_Health_clinic_Top_10_cited_deficiencies_for_Arkansas.pdf
https://share.vidyard.com/watch/iaCZfo4miLXo1K1yF8iZ1h


https://www.ohsu.edu/oregon-office-of-rural-health

https://www.youtube.com/watch?v=d9I4AadVBo8

Resources from Oregon

https://www.ohsu.edu/oregon-office-of-rural-health
https://www.youtube.com/watch?v=d9I4AadVBo8


• Homework Assignment Watch this Webinar

• Virtual Self Survey with AAAASF and TCT (Tom 
Terranova, Kate Hill, and Elsie Crawford) on May 19, 
2020

• Youtube Webinar Recording: 
https://youtu.be/hVAqVciYGko

• You can find the Slide Presentation for the webinar 
HERE

• Here is a PDF that has some of the information we 
will go over in the webinar:

• Virtual Self-Survey Instructions from April 24th 
Virtual Self-Survey Presentation

• Virtual Mock Inspection Handout (PDF)
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https://youtu.be/hVAqVciYGko
http://www.ruralhealthclinic.com/s/2020-Self-Survey-of-RHCs-with-AAAASF-TCT-on-May-19-2020-t6xt.pdf
http://www.ruralhealthclinic.com/s/2020-Virtual-Mock-Inspection-Instructions-and-Table-of-Contents.pdf
http://www.ruralhealthclinic.com/s/2020-Virtual-Program-Evauation-and-Mock-Inspection-Report-from-April-24-2020.pdf


Preparing for the RHC 
Inspection

Steps

• 1. Prepare/update the RHC 
Policy and Procedure Manual

• 2. Prepare/update the 
Emergency Preparedness Policy 
and Procedure Manual

• 3. Train your employees on EP, 
OSHA, HIPAA, etc.

• 4. Start Acting like you are an 
RHC

• 5 Conduct an Emergency 
preparedness drill, risk 
assessment, and EP training

• 6. Conduct a Program 
Evaluation

• 7. Conduct a Mock Inspection

• 8. Prepare an Evidence Binder



RHC & EP Policy & Procedure Manuals

The first step is to prepare/update the RHC Policy and Procedure and the Emergency

Preparedness manuals. The manuals will have to be approved per RHC regulations by

your Professional Advisory Group which includes your Medical Director (a physician),

a Nurse Practitioner/Physician Assistant, and a Community Representative who is not

employed by the clinic. The following are links to the RHC and EP Questionnaires:

OSHA, HIPAA, and Laboratory manuals should be reviewed and updated as well as

training and competencies and proficiency updated annually.

Most states have a university that will come out and do a free OSHA inspection.

https://hipaatrek.com/ is a good resource for HIPAA compliance

in RHCs.

https://hipaatrek.com/
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Your Evidence Binder should be maintained in a Notebook and continually 

updated. In addition, please make a copy of the Evidence Binder and give it 

to the inspector for them to take with them. This will ensure the inspector 

they have everything to show compliance with the conditions of participation 

to become a rural health clinic.
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https://www.inquiseek.com/

https://www.inquiseek.com/downloads/inqdocs_brochure.pdf

Online RHC Manual & Evidence Binder 

service from InQuiseek

https://www.inquiseek.com/
https://www.inquiseek.com/downloads/inqdocs_brochure.pdf


Have an Evidence Binder that is 

up to date at all times. 

The Inspector will hand you a list of what they 

want to see in most cases. The list will typically 

have the same things listed:

A. Physician/NP/PA/CNM/Nurses licenses

B. Schedules for NPs/PA/CNMs (50%)

C. Preventive maintenance logs and plans

D. ALS or CPR updated certificates

E. Chart Reviews by the Medical Director

F.  Emergency, Fire, and Medical Drills

G. Fire Department inspection, Invoices for PM……



The clinic will 
have an 
Evidence 
Binder and 
give that to 
the surveyor.
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Credentialing 
and 

Personnel 
Files should 
be Updated



Licensed Staff 

Member 

State of 

Origin 

License # 
(or Certificate #) 

License 

Expiration 

Date 

DEA 

Certificate # 

(as applicable) 

DEA 

Expiration 

Date 

BLS Expiration 

Date For 

Licensed and 

Certified Patient 

Care Personnel 

(HR 3.0.1(k)) 

Verification & copies 

of professional 

license, registration 

and/or certification 

is maintained if 

applicable. 

 

       

       

       

       

       

       

       

       

       

       

 

Licensed Providers – TCT Form



Personnel File Audit Tool 
Insert “Y” (YES) if evidence is found, “N” (NO) if evidence of is missing, or “NA” if not 

applicable. 
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Personnel File Audit - TCT

S S S

S = Required for State Inspection
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https://exclusions.oig.hhs.gov/

The OIG states that the excluded party database must be checked prior to 

employing anyone and then again periodically.

OIG Exclusions Database

https://exclusions.oig.hhs.gov/




https://medtrainer.com/

https://www.healthstream.com/

Train your Employees Online

https://medtrainer.com/
https://www.healthstream.com/


Assign Duties



Assign Duties 
to RHC 
Employees

• ToDo List by Position 
and Forms to document 
compliance

https://static1.squarespace.com/static/53c5f79de4b0f4932a3942a8/t/5c4e05004fa51a7413b6a64e/1548616962995/2019+Certification+New+Startup+Summary+of+Todo+List+by+position.pdf


Medical Director Duties



4. RHCs should consider which 
of the following when stocking 
the Emergency kit?

•

A. The community history

B. The medical history of its patients

C. Accepted Standards of Practice

D. All of the above



Appendix G -
Emergency 
Drugs and 
Biologicals for 
RHCs

• “While each category of drugs and biologicals 
must be considered, all are not required to be 
stored…

• We will still be required to store drugs and 
biologicals for emergencies, but now, CMS is 
allowing us to determine which drugs and 
biologicals are most appropriate for our 
communities:

• …when determining which drugs and 
biologicals it has available for purposes of 
addressing common life-threatening injuries and 
acute illnesses, the RHC should consider, among 
other things, the community history, the 
medical history of its patients and accepted 
standards of practice. The clinic should have 
written policies and procedures for determining 
what drug/biologicals are stored and that 
address the process for determining which 
drugs/biologicals to store, including identifying 
who is responsible for making this 
determination.”
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• Typical Emergency Medications found in the Emergency Kit are:
• Benadryl
• Aspirin
• Nitrostat
• Narcan
• Epi-pen



Chart Audits



There are two separate chart audit 
requirements in RHCs

1. State – The RHC must comply with the state scope of practice rules 
oversight of the Nurse Practitioner/ Physician Assistant. (ie. Sign 
off on 20% of all charts monthly). These reviews must typically be 
performed by a physician.

2. Federal RHC Program Evaluation Regulations – An Administrative 
review of the lessor of 5% or 50 charts annually. These reviews do 
not have to completely done by a physician; but must be signed 
off by the Medical Director and the NP/PA.

1. We recommend reviewing 15 charts (you decide on how many in 
your policy) in total each quarter (not per NP/PA) so at a minimum 
you have 60 charts reviewed per year.

2. Keep these chart reviews and include them in the Program 
Evaluation report every 2 years (watch for HIPAA issues)

3. You must review closed charts which is typically defined as charts 
of patients that have expired, transferred to other providers, or are 
inactive for three years or more.



RHC Program Evaluation 
Chart Audits

“The evaluation must also include a review of a representative 
sample of both active and closed clinical records of RHC patients. 
The sample must also include at least 5 percent of the RHC’s current 
patients or 50 records, whichever is less. The purpose of the review 
is to determine whether utilization of the RHC’s services was 
appropriate, i.e., whether practitioners adhere to accepted 
standards of practice and adhere to the RHC’s guidelines for medical 
management when diagnosing or treating patients. The review also 
must evaluate whether all personnel providing direct patient care 
adhere to the RHC’s patient care policies. The evaluation of 
practitioners must be conducted by an MD or DO; if there is only one 
MD or DO practicing in the RHC…

Source: https://www.cms.gov/files/document/appendix-g-state-
operations-manual Page 87.

https://www.cms.gov/files/document/appendix-g-state-operations-manual


Medical Record Audit Tool 
Insert “Y” (YES) if evidence is found, “N” (NO) if evidence of is missing, or “NA” if not 

applicable. 
Insert an “M” next the patient number if the patient is a minor child. 

Patient 
 
 
 
 
 
 

Patien
t ID & 
Social 
Data 
 

Written 
Consent 
to Treat 
 
 

Medical 
History 

 
 
 

Health 
Status & 
Patient 
Health 
Needs  

Summary 
& 

Patient 
Instructions 
 
 

Labs 
Diagnostics 
& Consult 
Info 
 
 
 

Physicians’ 
Orders 
& Treatments & 
Medications 
(includes 
allergies) 

Signature 
of 
Provider & 
Date 
 
 
 

Comments 

          

          

          

             

          

          

          

          

          

          

          

          

          

 

TCT Chart Audit Form



Nurse Practitioner & Physician 
Assistant Duties

 NURSE PRACTITIONERS AND PHYSICAN ASSISTANTS  

 

 Review and sign and date the Policy and Procedure Manual and Annual Evaluation  

 Sign and Review Collaborative agreement with NP/PA 

 Review and sign the Emergency Preparedness Manual, participate in drills. 

 Keep a schedule of Nurse practitioners for review by the surveyors (50% rule) 

 Determine which Emergency drugs will be in the Emergency Kit. 
 

 

 



Protocols – UpToDate is the Gold Standard

https://www.uptodate.com/home

Ask your Drug Rep – they may be able to get you a free subscription

https://www.uptodate.com/home


Nurse Practitioner Protocol 
 

Name of Nurse Practitioner will work with the Name of Collaborating 
Physician in an active practice to deliver health care services to patients of 
Name of Clinic. This includes, but is not limited to, Nurse Practitioner patient 
assessment and diagnosis, ordering diagnostic and therapeutic tests and 
procedures, performing those tests and procedures when using health care 
equipment, interpreting and using the results of diagnostic and therapeutic 
tests and procedures ordered by the Nurse Practitioner or another health care 
professional, ordering treatments, ordering or applying appropriate medical 
devices, using nursing, medical, therapeutic and corrective measures to treat 
illness and improve health status, providing palliative and end-of-life care, 
providing advanced counseling, patient education, health education and 
patient advocacy, prescriptive authority, and delegating nursing activities or 
tasks to a LPN, RN, MA or other personnel. 
 

The written collaborative agreement shall be reviewed and updated annually. A 
copy of the written collaborative agreement shall remain on file at all sites where 
the Nurse Practitioner renders service. Any joint orders or guidelines are set 
forth or referenced in the following published protocols: 
 

Third Edition, Clinical Guidelines in Child Health or 
https://www.uptodate.com/home  

 
 

The Nurse Practitioner shall consult with the collaborating physician by 
telecommunication or in person as needed. In the absence of the designated 
collaborating physician/podiatrist, another physician/podiatrist shall be 
available for consultation. 
 

      

Collaborating Physician 

Signature/Date 

Advanced Practice Nurse 

Signature/Date 

 

 



Nursing and Medical Assistants

 NURSING AND MEDICAL ASSISTANTS 

 

 See Nursing Checklists for Monthly duties 

 Clean up areas. Remove clutter. Remove anything with an expired expiration date. 

 Undergo OSHA Training, Airborne pathogens, Emergency Preparedness. 

 Perform six required lab tests and document controls. 

 Remove any hazards from patient rooms. See walk through summary sheet. 
 

  



Office Manager & Administration

 OFFICE MANAGER AND ADMINISTRATION 

 

 Prepare Evidence Binder for State Inspection 

 
Work with HBS to get RHC, OSHA, Lab, HIPAA, and EP Policy and Procedure 

Manuals 

 Arrange for Emergency Preparedness to be completed (work with HBS) 

 Arrange for preventive maintenance of patient equipment 

 Credential providers and all licensed personnel, update CPR, BLS, etc. 
 

 

 



Things to 
Post in the 
Lobby



October 16, 2020: RHCs should have their ownership, medical 
direction, and principal direction information posted in the 
lobby. Here is a template for you to use if you do not already 
have one.

October 6, 2020: RHCs should have their anti-discrimination 
policy posted in the lobby. Here is a template for you to use if 
you do not already have one.

HBS has prepared an Emergency Preparedness Multi-year 
Checklist for EP Compliance which can be found here.

HBS updated our COVID-19 Infection Control Policy and 
Procedure for the RHC Policy and Procedure Manual which can 
be found here.

http://www.ruralhealthclinic.com/certification-materials

http://www.ruralhealthclinic.com/s/2019-Certification-Master-Signage-with-Ownership-Medical-Direction-and-management-to-be-placed-in-lo-377y.docx
http://www.ruralhealthclinic.com/s/2020-Certification-Master-Template-Inc-Non-Discrimination-Statement-for-Lobby-on-10-6-2020.docx
http://www.ruralhealthclinic.com/s/2020-Emergency-Preparedness-Summary-of-Compliance-Excel.xlsx
http://www.ruralhealthclinic.com/s/2020-Certification-RHC-Policy-and-Procedure-Manual-COVID-19-Policy-and-Procedure-for-RHC-Manual-Poli.docx
http://www.ruralhealthclinic.com/certification-materials


RHCs are required to disclose ownership, medical direction & 
Principal Direction and Operation in the Lobby

63
Here is a template for you to use if you do not already have one.

http://www.ruralhealthclinic.com/s/2019-Certification-Master-Signage-with-Ownership-Medical-Direction-and-management-to-be-placed-in-lo-377y.docx


Non-Discrimination Statement Posted in the Lobby
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Here is a template for you to use if you do not already have one.

http://www.ruralhealthclinic.com/s/2020-Certification-Master-Template-Inc-Non-Discrimination-Statement-for-Lobby-on-10-6-2020.docx




Conduct a Mock Inspection



What is your 
Mindset



Mock 
Inspection



Patient Exam Rooms



Drugs and 
Biologicals



1. Patient Sink. 
Nothing under 
the sink except 
paper products.
2. Hand washing. 
3. Sharps to be 
mounted.



Check for Expired Medications



Do you think these people had a problem?





5. When the RHC Inspector 
arrives you should?

•

A. Send them away if you are not 
entirely ready.

B. Try to keep them in the waiting 
room as long as possible.

C. Find them a private place to work 
as soon as possible.
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Who are the Medicare Administrative 
Contractors (MACs)

The Surveyor is the key to the inspection.

The Receptionist will often determine 

Which Surveyor you get. Train Them!



Have a plan for when the Inspector 

comes to your clinic 

1. Provide the receptionist with 

instructions

2. Do not keep them waiting in the lobby

3. Give them a desk to work at that is 

quiet and away from activity.

4. Give them the P and P manual and 

RHC Evidence Binder.

5. Inform the staff that the inspection is 

underway.

6. Call your Consultant.
Call Your 

Consultant



6. Will the RHC inspector 
observe a patient visit?

•

A. Yes, under recent Interpretative 
Guidelines the inspector should do 
this.

B. No, HIPAA Privacy Regulations 
will not allow this.
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Handwashing Video 

https://www.youtube.com/watch?v=SyRtMl4a1FE

https://www.youtube.com/watch?v=SyRtMl4a1FE


7. When the surveyor asks a 
question you do not know the 
answer to?

•

A. Pretend you don’t hear them

B. Make something up

C. Say “Let me refer to the Policy 
and Procedure manual and get right 
back with you”

D. Say “I don’t know and I don’t 
care”







Number 1 TCT Finding



Do you think these people had a problem?



Results from a Recent State Survey

State RHC Survey Findings

1. JTag J124: Nurse Practitioner Protocols to be reviewed, updated and approved annually

2. JTag J136: No anticonvulsant in the Emergency kit

3. Jtag J136: Not monitoring the emergency medications and supplies monthly

4. Jtag J136: Three MAs did not have current CPR Certification or documentation of Certification on file.

5. JTag J152: Consent to Treat Forms were not found in 9 of 20 Medical Records Reviewed
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Three Clinics RHC Recent Deficiencies 
Deficiency J-Tag 1 2 3

EP – Risk Assessment & Update EP P & P Manual E 004 X X X

Maintenance – Failure to maintain Automated 
External Defibrillator (AED) Inspection log 

J 042 X X X 

Provision of Services – Charting of Injection Sites in 
Medical Records

J 125 X X

Provision of Services – Patient Health Records 
Consent to Treat

J 151 X X

Staffing and Staff Responsivities – Hand Washing J 023 X

Provision of services – Expired Drugs J 0125 X



Call the Fire 
Department 
for an 
Inspection

Tennessee Inspection cited 
us for having the wrong 
Fire Department inspect 
the clinic.

Also cited us for not 
calebrating the EKG 
machine even when the 
Manufactures guides say it 
does not need to be 
calibrated annually.



Email 
Follow up 
for 
Deficiencies



Clinic To-do List to Prepare 
for Inspection

1. Choose Forms to 
document compliance.
2.Assign tasks to clinic 
personnel including chart 
review.
3. Clean up and discard 
anything out of date.
4. Complete the Evidence 
Binder and make a copy for 
the inspector.
5. Train your employees.
6. Conduct a Mock 
Inspection.




