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W hat Our Clients Say...

"Mark knows all areas of RHCs. He was with 

us every step of the way as we converted to 

a rural health clinic."

-RHC Office Manager

"The webinars were so helpful and then the 

seminars reinforced what we learned in the 

webinars. It really helped to put us on the 

fast track to learning the program."

- RHC Office Manager

About Us
Mark R. Lynn, is trained as a certified public 

accountant and has over 30 years 

experience in the healthcare field.  

Healthcare Business Specialists, LLC 

specializes in rural health clinic 

reimbursement and prepares RHC Cost 

Reports, annual evaluations, and RHC 

start-ups. 
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RHC Startup 
and

Conversion

Further Information 
Available

Each year we conduct multiple seminars 
and webinars to help you understand RHC 
cost reporting, billing, and reimbursement.  
The webinars are free of charge for current 
RHC Cost Reporting Clients.  Additionally, 
each month we publish an email newsletter 
including useful article, billing tips, and 
other online resources for your RHC.  If you 
would like more information about our 
seminars or webinars or would like to 
receive our monthly newsletter, you can 
send an email to marklynnrhc@gmail.com 
with the word "Subscribe" in the subject 
line. 



For more information 

about our services 

Contact Mark Lynn:

(423) 243-6185

marklynnrhc@gmail.com

HBS will provide consultation to 

establish a new rural health clinic or 

converting an existing physician practice 

into a rural health clinic. We can evaluate 

current costs and bill ing to determine the 

benefits of your practice becoming a 

designated as a RHC. Some of the services 

provided in our start up consulting are as 

follows:

Can becoming an RHC

 Benefit Your Practice?

- Completion of the 855A as required by 
Medicare

- Completion of the State Rural Health Clinic 
Application

- Preparation of the RHC Policy and Procedure 
Manual

- Conduct a Mock Inspection and Walk Through
- Prepare a budgeted cost report for rate 

setting
- Compliance with Federal, State and Local 

laws
- Physical plant and environment review

- Review of organization structure
- Review of staff ing and staff  responsibil it ies
- Provision of appropriate and necessary 

medical services   
- Patient Health records
- Util ization review and program assessment
- Applicable policies and procedures
- Charges and a bil l ing system. 


