
RHC STARTUP
& CONVERSION

Each year we conduct multiple seminars

and webinars to help you understand all

aspects of being an RHC. These webinars

are free of charge to our clients. 
 

Additionally, each month we publish an

email newsletter that includes useful

articles, billing tips, and other online

resources for your RHC. If you would

like to receive our monthly newsletter,

please send an email to

ruralhealthclinic@outlook.com with the

word "Subscribe" in the subject line.
 

If you want to know more about RHCs

and upcoming seminars & webinars,

please join the Rural Health Clinics

Information Exchange on Facebook.

MORE INFO

"Mark knows all areas of RHCs. He was
with us every step of the way as we converted
to a rural health clinic."
- RHC Office Manager
 
"The webinars were so helpful and then the
seminars reinforced what we learned in the
webinars. It really helped to put us on the
fast track to learning the program."
- RHC Office Manager

OUR CLIENTS

Healthcare Business Specialists offers a
variety of services designed to assist
physician practices and RHCs in better
providing primary medical services to
underserved, rural residents by
enhancing Medicare and Medicaid
Reimbursement and staying compliant
with Rural Health Clinic program
requirements. 
 

Through cost reporting preparation,
program evaluations, RHC startups and
conversions, Emergency Preparedness
Compliance, CHOWs, RHC terminations,
and feasibility studies, Healthcare
Business Specialists is equipped to serve
all your RHC needs.
 

With over 30 years of RHC healthcare
experience, Mark R. Lynn, CPA (inactive)
offers experienced knowledge to his RHC
clients and friends.
 

Dani Gilbert, CPA, CRHCP, brings
youthful energy, technical skills,
attention to detail, and a strong desire to
serve our clients and friends.
 

ABOUT US

502 Shadow Parkway
Chattanooga, TN 37421

www.ruralhealthclinic.com

HBS
Healthcare Business Specialists

502 Shadow Parkway Ste. 14

Chattanooga, TN 37421

(800) 787-2542



Rural Health Clinics (RHCs) provide

primary healthcare services in

medically underserved rural areas

and are certified under Medicare.

The purpose of the RHC program is

improving access to primary care in

these underserved rural areas. In

turn, RHCs receive a special rate for

providing Medicare and/or Medicaid

services in rural areas. The special

rate is meant to result in greater

reimbursement for the clinic.

RHC STARTUP

& CONVERSION

F EAS I B I L I T Y  S TUDYHealthcare Business Specialists

provides consultation to establish new

RHCs or to convert existing physician

practices into RHCs. We will walk you

through each step of becoming an

RHC:

Preparation of the 855A as required by
Medicare

Completion of the State Rural Health
Clinic Application

Preparation of the RHC Policy and
Procedure Manual

Conduction of a Mock Inspection of
the clinic

Preparation of the Emergency
Preparedness Policy and Procedure
Manual and Tabletop Exercise

Preparation of a Projected Cost Report
for Medicare & Medicaid Rate Setting

 

 

 

 

 

Healthcare Business Specialists can

evaluate your current costs and billing

to determine the benefits of your clinic

becoming designated as an RHC.


